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Mount Sunapee - Anmual Operating Plan 2007

INTRODUGTION

The Lease and Operating Agreement (the Agreement) dated April 30, 1998 berween the
State of New Hampshire Department of Resources and Economic Development (DRED)
and Okemo Mountain, Inc. requires that the Operator (Mount Sunapee Eesort) present an
Annual Operating Plan to DRED for approval each year for term of the Agreement.

Paragraph 5 in the Lease and Operating Agreement defines the Annual Operating Plan
requirements as follows:

5. ANNUAL OPERATING PLAN

“On or before the 15% of May during each year of this Agresment, the Operator shall submit
to DREL an annual operating plan, including a schedule of the proposed days and hours of
operation for the ski area, and a description of the types of recreational activitiss available to
the public. The proposed schedule of operation shall be reviewed by DRED and either
approved as proposed, or revised for resubmission, DRED shall notify the Operator in
writing of a final schedule of operations no later than June 30® of each year. No changes in
the days of operation or the scheduled hours of operation may be made without the prior
approval of DRED. The Leased Premises shall not be closed fo the public except for
emergency or unsafe weather conditions.

The Annual Operating Plan shall describe in detail the following operations:

a. Types of recreational activities available to the public
b.  Ski lift operations

¢. Snowmaking and grooming operations

d. Skisuppost services

e. Maintenance procedures

f.  Security procedures

g DEmergency operation plan

h. Status of special uge permits and leases

I.  Marketing and advertising

j- Environmental management program

k. Signage

. Utilities and roads

m. Implementation of Master Development Plan improvements.”

In the following sections, Mount Sunapee presents its Annual Operating Plan 2007 to
DRED for review and approval in accordance with the requirements of the Agreement.














































































