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J. ENVIRONMENTAL MANAGEMENT PROGRAM

Okemao has a long history and good mack record of development na mountain environment. Startng
with the development of conceprual plans, we consider narural features such as wetlands, socams.,
and necessary wildlife habitat. We try to avoid these areas or at least provide sufficient buffers w0
protect them. When we have consguction projects wvelving cartbwork, we utilize the Yermeont
Handbook for Soil Erosion and Scdiment Conmol on construction sites. We will follow the same
practces at Mount Supapee.

I. Trail Construction

When consaucting trails. it is our pracrice to have no morc than four acres of carth open at one ime,
to seed and mulch all acres prior 1o weekends, and to cease carthwork during rain events. Priorto
carthwork. we will install diversion ditches to divert water away from consaucticn arsss with hay
bale check dams in the ditches., and silt fencing is used when appropriate. We will work closely with
the State of New Hampshire prior to and during trail construction.

I1. Trail Maintenance
During summer months, we will have an ongoing maintenance program. This program will include
replacement of culverts, reshaping of water bars, mimming of ees and the mowing of wails.

[11, Stormwater Discharee Device Maintenance

We will institute a biannual stocmwater discharge device maintenance program. Twice per year.
stormwater conveyance and treatment devices including stormwater ponds. grass and stonc lined
swales, culverts, catch basing and vegetated buffer strips will be inspected and maingained.
Maintenance will occur more often if necessary.

1V, Seware Treatment Plant

Operating and maintaining this facility at a high level is vitally important for the environment and the
continued sound operation of Mount Sunapee. We will manage this plant to meet or exceed New
Hampshire standards congnually.
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PROPOSAL FOR CAPITAL INPROVEMENTS

[, SKLLIFTS, SNOW MAKING CAPABILITIES,
SKILODGES AND/OR OTHER BUILDINGS,
UTILITIES AND SERVICE ROADS

It is andcipated that we will invest approximately $10,000.000 in capital improvements pver the next
six to seven years at Mount Sunapee. The improvements will be part of an all-inclusive recreanon
enhancement program aimed at expanding and creating both winter and summer recreanon
opportunitics at the mountain. Improvements will be made and proposed 1n a three-part approach.

1. Immediate improvements

=+ Replacement of the Summit Traple Chairlift with a detachable quad chaie

- Replacement of the Sun Bowl Double Chairlift with a fixed grip miple or quad chatrlift

— Renovation / expansion of the North Peak Lodge

Future planning and improvements to be made in existing areas of lifts, trails, and

base area facilides

3. Future planning and improvements to be made in peripheral arcas surrounding the
current lifts, trails, and basc area facilides

-

A general improvement master plan and planning approach is graphically depicied on the map
labeled. Concept Improvement Plan and Planning Strategy. included at the end of this scerion.

Approach

Plans were prepared in 1983 by Entkson Associates and in 1989 and 1991 by The Cavendish
Parmership which outlined recommended improvements for the area. The Erikson recommendations
were primarily directed at on-mountain lift. trail and snow making upgrades. many of which were
implemented. The Base Area Master Plan prepared by The Cavendish Parmership in 1989 and 1991
focused on basc area improvements including lodge facilities, utilitics, parking. and vchicular and
skicr circuladon. Key components of the master plan included:

s A ncw basc fodge sited in the vicinity of the North Peak Lodge. ft was intended that this
facility would scrve the primary day lodge and skicr services needs of the arca.

* Rcnovation of the existing lodge to accommodate the racing program, ski pawol. first aid.
employces. special groups and storage.

e Expansion of the parking arcas.
Expansion / upprade of the sewer infrastucture and disposal facilitics.

The improvements proposcd in the master plan were prepared in response to critical needs of the arca
as assessed by The Cavendish Parmership and as deseribed by various user groups, state empioyees,
management, and others. Workshops were held with the various groups and individuals and
extensive input was gathered sugzesting specific improvements as well as the overall aesthetic flavor
for how those improvements should be implemented. Plans, clevations, and perspectives werc
preparcd that graphically deseribed the improvements and cost estimates were provided for cach
component of the master plan. (Excemis of the graphic components of those plans arc included on
the following pages.)
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We will revisit the plans prepared by Enkson Associates and the Base Area Master Plan prepared by
The Cavendish Parmership to assess which improvements have been impiemented and update the
plans to refleet current needs and recreation rends. The plan for improvements wiil include
immediate improvements as deseribed in the following narrasive foilowed by the preparation of a five
year master pian for longer mange improvements. The plan will be preparcd by the year 2000 as
required in the lcase agreement. Because of our experience with leasing state lands {or recreanional
purposes. we understand the pubiic senstavity that accompanies any propesal for improvements
associated wath pubiic lands, Okemo's planning philosopny has always been one of working with
our neizhbars in preparing plans that respend not only to our business goals, but also to the broader
issues of cnvironmental suitability and the needs of the communiry.

1. Immediatg Improvements

It is important that improvements be made during the first scason of operation that enhance skilng
and snowboarding at Mount Sunapes. and that demensmate our commizment o the overall
improvement of the recreational cxperience at the mounain, [tis our eoal to make three primary
improvements before the first scason of operation as aming allows.

The first improvement will be the replacement of the Summit Triple Chairdit with a detachable quad.
The Surmit Chair is the longest and most imporant lift on the mountain, transporting skiers and
snowboarders out of the base arca directly to the top of the mountain and distributing them to the
majority of terrain. [t is critical that this lift have an uphill capacity capable of ransponing skicrs
and snowboarders out of the base arca quickly and efficiently. A new high speed 1ift will reduce
congestion in the base arca and distribute skiers and snowbearders mere cfficiently. not to mention
the positive aspects of a quicker ride to the top. A detachabie lift will cut the nide time to the summit
in half.

Concurrently, the Sun Bowl Double Chairlitt will be replaced with cither a fixed grip miple or quad
chairlift. Being the sccond longest and one of the oldest lifts on the mountain, the existing double
chair is in need of replacing with a higher capacity. faster chair. The Sun Bow! Chair will be
replaced with either the existing Summit Chair when it is removed or by a new quad. In eithercasea
new lift will improve skicr and snowboarder movement and distribution in the Sun Bowl area.

Depending upon timing and permit requirements. we will begin renovatiens or cxpansion of the
North Pcak Lodge. As identificd in the Basc Arca Master Plan (The Cavendish Parinership. 1939
and [991) the basc arca is in scrous need of additional square footage to accommeodate current uscrs
and to become more balanced with the capacity of the mountain. We will focus on renovating and/or
expanding lodge space in the vicinity of the North Peak Lodge. We will explore options for the
renovatons or expansion. which may take various forms depending upon timing of the leasc signing.
design and permit requirements. Options include permancnt expansion of the existing lodge,
temporary expansion of the lodge or even temporary detached lodge facilitics. We belicve that the
sitc of the North Peak Lodge is the logical location for expanded lodge facilitics miven its proximity
to the Summit chair and the Province beginner arca. It is cenmally located and provides the best
locarion for skicr circulaton.

Another item which should be addressed the first year are the size of both the day carc and the
children’s ski scheol facilities, Mount Sunapee 15 2 family mountain, and in order ro accommodate
all members of the family. these two arcas will be expanded.

~d
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. Future plannine and improvements to be made in the existing argas of lifts, trails and base
area facilities '

We will initiate an aggressive planning process Lo assess and chart the course for fuwire
irmprovements to be made within the confines of the exisung Jift and trail network and base arca. We
will review all snudies and proposals that have been made to date and updatc them based upon
current mountain and base area conditions. Using this informagon we will formulate a five year
master plan that lays out the improvements for the areas within the immediate area of {ifis, tails and
base facilitics. The plan will include. but not be limited to the following investgations and
recommendations. These are options that will be considered and proposed afier thorouph analysis
and investgation of current site and market conditions.

POTENTIAL MOUNTATN & BASE IMPROVEMENTS
{in the existing areas of 1ifts, trails and base arca facilities)

LIFTS
A Sun Bowl Double (to be replaced the first year of operation)
B Sprucc Trnple (replace)
C Duckling Double {replace)
D North Peak Triple {upgrade)
E  Summit Triple (to be replaced the first year of operation)
F  Beginner Pony Express Tow (replace)
G Province Double {replace)
MNew Chairlift in the North Ridge arca

TRAILS
Widening and regrading certain ails
lmproving conncctions
New mails in the North Ridge / Cataract arca

SNOW MAKING
Expandcd Coverage
Longer Scason Capabilitics
Add addidonal air and water capacity

LODGE(S) and STRUCTURES
New Lodge Consmuction/North Peak Lodge Expansion (to be done the first year of opcration}
Main Basc Renovation
Summit Building Renovaton / Expansion
New indoor base arca recreation / activity space
First Aid
Snowmaking cclocation
Maintenance
Day Care & SKIwee Expansion (to be dence the first year of operation)

ROADS & PARKING
Reduce Lot #1
Expand Lots #2 & =3
MNeow Drop Off Arcals)
Shuttle Routels)
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NFRASTRUCTURE

Sewer
Lagoon Expansion
Lagoon Acranon, Routing & Dezpening
Spray Field Expansion
Low Flow Fixtures
Use of Gray Water
Treamment Plant Consorucnon

Watcr
Well Development

EXPANDED WINTER ACTIVITIES
Holiday Events and Camivals
Tubing
Snowboard Park
[ce Skanng
Night skiing. boarding, tubing and skating

3. Futurc plannine snd improvements to he made in peripheral argas surrounding the carrent
lifts, trails, and base area facilitigs

As the planning for improvements of the existing lifts. trails and base facilitics proceeds, we will
cxplore opporunitics for expanding summer and winter recreation activities outside the existing arca
of lifts. rails and base facilitics. We understand that thorough environmental and land capabilicy
analyscs will need to be conducted prior to proposing cxpanded recreation improvements, and we
anticipate working closely with the state in determining the scope of such expansion and delincating
key resource protection arcas. The improvement proposals will be inciuded in the five year master
plan.

LIFTS
New Lift in the Sun Bowl arca (cast of the existing lift and rail nenwork)

TRAILS
New Trail Neowork cast of the Sun Bowl arca
New Trail Nerwork above the lower parking arca and below the “*Campground”
New Trail Nenwork north and adjacent to the Province arca

LODGE(S) and STRUCTURES
New Sun Bowl Lodge ;
New Leamning Center In Province area for first time skicrs/snowboarders

ROADS & PARKING
New Parking Lot berween Province arca and south of lagoons
Expandced Shuntlc Routc(s)
Improved Road to Sun Bowl arca

INFRASTRUCTURE
Sewer
[agpon Expansion
Lagoon Acrancn. Routing & Dezpening
Spray Field Expansion
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Flow Fixtures
Use of Gray Warer
Water

Well Development

The Mount Sunapes regon 15 very well known as a summer recreation arca. Mount Sunapee will be
devcloping and enhancing programs to make more summer activities available. Some of the
potensdal acrivides are as follows:

Mounrtain Biking:

+  With Mount Sunapee close to the main route from major New England cities, itis an ideal
setting for mountain biking. The mountain biking program at Mount Sunapee will consist of an
claborate trail system from the summit area that will cater 1o begianers to expert bike riders. The
trails will be built on existing ski trails and also new areas of the ski resort consisting of work
roads and logging trails. There will also be a children's arca in the beginner skiing arca which is
very flat and ideal for children.

4 There will be rental equipment available. This will include bikes. helmets, shoes and other
cquipmcnt.

4 There will be package rates for the guests that will include il fees and bike rental.

Scenic Rides:
Scemic chairlift fdes will be available to guests during the Summer and Fall.

+ Guests will be able to ride the chairlift to the summit.

4  Once they artive at the summit, there will be a chance to walk around to sec the vicws and then
rde the lift back down.

Hikine:

4 A hiking program at Mount Sunapce will allow our guests to explore the wonders of nature on
the existing ski trails as well as work roads. Guests will be ablc to ride the chairlift to the
summit area and hike the marked mrails on the top of the mountain or walk up the trails and
explore the area on their own. There will be a.route map available and scenic overlooks will
have benches for the guests.

Other summer activitics that may be considered:

In-ling Skatine & Skateboard Park
A summer in-linc skating program & skatcboard park will provide the guests of Mount Sunapee with
another activity in which to enjoy the region. The park would have the following:

+  Asphalt covered inchined arca.

+  Asphalt covered skate park with ramps and jumps to be used by both skawebearders and in-
linc skaters.
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+  Halfpipe ramp made out of woad.
+ A regulation in-line skating hockey rink complete with side boards and nets.

Dunng the summer months there will be weekly camps for both disciplines. These camps will
consist of daily group insTuction, competitons. free ime and free tme acdvites. Also dunng te
Summer. there will be local compesddons for both skateboarding and in-line skating.

Alping Slide
The consuction of an Alpine slide is a possibility for another summer activity, This slide will be
approximately 2000-2500 fect long and would use the existing trail and lift netwark.

Congers
The staging of concerts or festivals may also take place during the summer menths. These concerts
will be family orientated. and made available to all the visitors of the region. The concerts will not

exceed the size of the comfortable capacity of the ski arca during the winter.

Water Park
Because of its centrmal location and a broad basc arca, a small water park with poals and slides would

be very desirable. A water park will draw from the local and regional residents as well as the
vacationers that are here in the Summer. A more thorough plan will be developed in our Mountain
Development Plan.

Other potental actvitics include:
Craft Fairs
Atheletic Events
Weddings
Family Gatherings
Special Ethnic Festivals
Children’s Day Camps
Naturc and Wildlife interpretation and Education
Archery Competinons
Food and Brewery Festivals
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